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i spoke at the ritz-carlton hotel in atlanta, georgia, on oct 27, 2019. the speaker series is called
“the ritz-carlton speakers’ series. i spoke on “the mafia’s new business model: the sinaloa

cartel.” you can access the recording of the event below. if you are interested in the speaker
series, you can contact the ritz-carlton hotel at speaker@ritzcarlton.com. you can also subscribe
to their newsletters for further announcements of upcoming events. read more in “the bomber

mafia” gladwell tells a story of a us bomber commander who took a unique approach to the war
in japan. he ordered his pilots to drop the bomb and then steer them away from an area of

significant population centers. to the commander’s surprise, this led to fewer civilian casualties
than would otherwise be expected from a raid with a similar number of bombs. the explanation

was simple. the buildings in the area were not fortified and therefore the bomber crew were free
to steer away from areas of high population density, rather than concentrating fire on specific

buildings as they had been ordered to do. the bomber commander’s approach was radical. in his
view, the purpose of a military mission is not to kill large numbers of people, but rather to

destroy the fighting ability of the enemy. in order to achieve this, we have to understand the
enemy and his method of operation. in this book gladwell explains how to apply the lessons of

the bomber mafia to your business. a key part of understanding business strategy is to
understand how to apply management theory to your organization. the focus of this book is to

explain how this can be done. business has undergone tremendous change since the time of the
mafia. new technology has dramatically changed what it means to work and how we interact
with each other. the mafia has adapted to this, as well. this book explores how the mafia has

adapted and continues to adapt. 5ec8ef588b
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